AGENDA FOR THE DISTRICT 18 CONFERENCE

4t — 7*" NOVEMBER 2021

Note: All times are based on Freetown local time (GMT +3)

Thursday 4" Nov
2021

SESSION

PRESENTER

9:00 — 9:45am Opening Ceremony

9:06 — 9:10hrs Invocation District Secretary

9:11-9:15 hrs Welcome to Sierra Leone home country | Tech support

of DG (Video)

9:16 — 9:25 hrs Welcome to the City Mayor, Freetown

9:26 —9:30 hrs Welcome Address President, Zonta club
of Freetown

9:31 —-9:45hrs Flag Parade Zonta Clubs of Lome

9:46 — 9:55 hrs BREAK

10:00 — 10:20 hrs | Keynote Address XXXXX

10:21 - 10:35 hrs | Message Zonta International President, ZI

10:36 — 10:50 hrs

ZOnta International Programs & Business

Rep. ZI President

10:51 - 11:05hrs

Statement from the Governor

D18 Governor Ore

11:06 — 12:00 hrs

LUNCH BREAK

12:01 — 12:45hrs

First Business meeting

12:45—-12:50 hrs

Call to Order

District Governor

12:51 —13:00hrs

Credential Report

Credentials Chair

13:01 - 13:10hrs

Adoption of the Conference Agenda

District Governor

13:11 - 13:20hrs

Adoption of the Conference Rules

District Governor

13:21 - 13:30hrs

Approval of the 2019 conference report

District Governor

13:31 - 13:40hrs

Approval of the audited District financial
report for the period 2018-2020

District Governor

Interlude

13:45 — 14:00hrs

District 18 Current Report

The Governor

14:01 — 14:10hrs

Area | Report

Area Director |

14:11 — 14:20hrs

Area |l Report

Area Director |l

14:21 — 14:30hrs

Area |l Report

Area Director Il

14:31 — 14:40hrs

Adoption of reports

District Governor

14:45 — 15:45hrs

WORKSHOPS

(1)  Navigating the Zonta Website

Wale Babalola?

(2) Know your Organisation and
Promote it

International Director
Hortense Chekete?

CLOSE OF DAY




Friday 5" Nov
2021

SESSION

PRESENTER

9:00 - 9:30hrs Memorial Service Zonta club of Abidjan
9:35 -9:40hrs Call to Order District Governor
9:41 - 9:45hrs Credential Report Credentials Chair

9:46 — 10:30hrs
(3 minutes each)

Reports from Committee Chairs
- Bylaws and Resolution committee
- UN committee
- Membership committee
- Service committee
- Advocacy committee
- Amelia Earhart committee
- J.M Klausman Women in Business
- Finance committee
- Leadership and Development
- Nominating committee
- Public Affairs committee
- YWPA
- Z & Golden Z clubs
- Women in Technology
- Foundation Ambassador

Corresponding chairs

10:31 - 11:00hrs

BREAK

11:01 - 12:30hrs | PLENARY WORKSHOP PDG Gloriastene
The Power of Membership Agboola?
CLOSE OF DAY

SATURDAY 6™ SESSION PRESENTER
NOV 2021

9:00 —9:05hrs Call to Order District Governor
9:06 — 9:10hrs Credential Report Credentials Chair
9:30 — 10:45hrs PLENARY WORKSHOP Parliamentarian

Leadership: Leading your Team to
success

Dunstanette

11:00 — 12:15hrs

BREAK

12:20 — 13:45hrs

DISTRICT BUSINESS

District Governor

- Bylaws Amendment

- Amendment to Rules of Procedure

- Resolution for consideration by
Zonta International Convention




- Vote on any resolution for the
district.
Implementation on any Zonta
International action

13:46 — 14:15hrs

BREAK

14:16 — 15:00hrs

Election Results

Elections Chair

CLOSE OF DAY

SUNDAY 7™ NOV
2021

SESSION

PRESENTER

14:00 — 14:05hrs

Call to Order

District Governor

14:06 — 14:10hrs

Credential Report

Credentials Chair

14:11 — 14:45hrs

Invitation to the next district conference

15:00hrs

CLOSE OF CONFERENCE

ATTACHMENTS

1. SLATE OF CANDIDATES OF ELECTIVE DISTRICT POSITION

2. PROPOSED DISTRICT BUDGET 2022 - 2024




